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Support in Malawi longer version 
Leyla Kayere, 76, selling her 

tomatoes, says “I was born here 

and I have lived here all of my life. 

When I was growing up 

agriculture was not as advanced 

as it is now. We didn’t know 

anything about irrigation. We only 

used to grow cassava and millet – 

to eat, not to sell. There were 

occasionally wild tomatoes but we 

had no method for growing them. I couldn’t live without tomatoes now. When 

you cook without them the food tastes awful”  

 

Over the last five years, things have visibly 

changed for the better in Mnembo. New brick 

houses with iron roofs are springing up 

everywhere, replacing the old-style, thatched 

mud-houses. Paths are busy with bicycles, 

often loaded with coils of iron for new roofs or 

baskets full of vegetables enroute to market. 

This newfound vibrancy is the result of the 

Oxfam-funded irrigation scheme. The scheme 

was set in 2004 with ongoing support from 

Oxfam until 2006.  

 

The land is over-farmed and becoming increasingly infertile. Harvests are 

becoming smaller. And due to changes in 

the climate, the rainfall in Malawi is 

increasingly erratic. This leads to more 

frequent and severe droughts or 

destruction of crops when the rains are 

intense and unpredicted. Both result in 

food shortages. In a country with long dry 

spells but lots of rivers, irrigation is an 

obvious solution 
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The Mnembo Irrigation scheme has helped to 

improve the lives of 400 families by transforming 

their traditional small low-yield crops into year-

round, high volume harvests that provide 

continuous food and a source of income. The 

community are now totally self sustainable.  

 

With initial support from Oxfam, the farming village 

of Mnembo have managed to pool their labour to 

harvest and sell their produce in bulk. In addition to 

bigger and better maize harvests, the newly 

irrigated land enables the community to diversify 

and grow cash crops. They now grow wheat, rice and tomatoes.  

 

 

Tomatoes are the most profitable crop. The 

community harvest twice a year and sell as a 

cooperative to the Mulanje Peak Foods 

Canning Factory (who sell canned tomato 

juice and tomato puree in supermarkets 

throughout Malawi). Last year, with no 

support from Oxfam, the community 

harvested 53,000 tonnes of tomatoes (twice) 

and made enough profit to really start 

changing their lives. 
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Support in Malawi shorter version 
Leyla Kayere, 76, selling her 

tomatoes, says “I was born here 

and I have lived here all of my life. 

When I was growing up we didn’t 

know anything about irrigation. 

We only used to grow cassava 

and millet – to eat, not to sell. I 

couldn’t live without tomatoes 

now. When you cook without 

them the food tastes awful”  

 

In 2004 Oxfam set up an irrigation scheme due 

to the country’s many rivers which it supported 

for 2 years. Many improvements have been 

made in Mnembo: new brick houses with iron 

roofs are replacing thatched mud-houses, 

paths are busy with bicycles with baskets full of 

vegetables to sell at market.  

The land was over-farmed, so fewer crops 

grow and the harvests reduced in size. The 

rain in Malawi became less predictable due to 

climate change so there are more frequent and severe droughts. Crops are 

also destroyed when the increasingly unpredictable rains are very heavy. 

 

The irrigation scheme has improved the lives of 400 families by providing 

continuous food and income by harvesting and selling their wheat, rice and 

tomatoes as a group. The newly irrigated land means that there are bigger 

and better maize harvests, and other cash crops are grown. The community 

is now totally self sustainable.  

 

The community sells tomatoes as a 

cooperative to the Mulanje Peak Foods 

Canning Factory (who sell canned tomato 

products in supermarkets throughout Malawi). 

Last year, with no support from Oxfam, the 

community harvested 53,000 tonnes of 

tomatoes (twice). 
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